YIMO: Lean Canvas

B. Problem

Data silos and
fragmented
knowledge across
departments
Inefficient knowledge
management and
workflows

. Existing Alternatives

Google Cloud Al
Microsoft Azure Al
IBM Watson
Salesforce Einstein
Amazon Al

Oracle Al
Traditional data

. Cost Structure

D. Solution

¢ Advanced search,
writing, and chat
capabilities across
applications

¢ |Integrated Al
assistants to aid in
routine task

I. Key Metrics

e Number of active
enterprise accounts

e Customer retention
rate

¢ Compliance and
security incident
reports

Research and development of Al technologies
Data security and compliance

Sales and marketing expenses

Cloud infrastructure and IT support

Customer service and technical support teams

E. Unique Value Prop.

Streamline your
enterprise knowledge
and workflows with
cutting-edge Al,
maintaining the
highest standards of
security and
compliance.

High Level Concept

Empowering enterprises

with Al while securing
and streamlining
knowledge and
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. Unfair Advantage

Proprietary Al
algorithms and a
commitment to the
highest standards of
security and privacy in
the enterprise Al
space.

. Channels

Direct sales team
Partnerships with
enterprise consultants
and IT providers
Industry conferences
and trade shows
Digital marketing

G. Revenue Streams

e Subscription-based model with tiered pricing
¢ Custom deployment and integration fees
¢ Annual maintenance and support contracts

A. Customer Segments

Tech-Forward
Enterprises
Government Agencies
Healthcare Institutions

Startups & Scale-ups

Early Adopters

Innovative enterprises
looking for
competitive edge
through Al
Government entities
prioritizing data
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¢ Professional services for deployment and training




Brand Essence

To revolutionize knowledge management and workflow efficiency for businesses and

government agencies through cutting-edge Al technology, empowering organizations to

Vision

Brand Positioning

Brand Values

Brand Personality

make informed decisions and drive operational excellence.

We envision a future where organizations seamlessly harness the power of Al to break
down data silos, unify knowledge across departments, and optimize workflows for enhanced
productivity and strategic decision-making.

Yimo.ai is the leading enterprise Al platform that modernizes knowledge management and
workflows, offering secure, flexible, and efficient solutions tailored to organizations' unique
needs.

The company emphasizes innovation through continuous adoption of cutting-edge Al
technology to drive organizational transformation. It prioritizes security, privacy, and
compliance to build customer trust and protect sensitive data. Efficiency is enhanced
through Al-powered tools that optimize workflows and decision-making. Collaboration is
encouraged to promote unity across departments and foster knowledge sharing. Integrity is
upheld through honesty, transparency, and ethical Al practices in all solutions and
interactions.

Innovative, trustworthy, efficient, collaborative, and ethical. Yimo.ai exudes professionalism
and reliability while fostering a culture of innovation and collaboration in the Al-driven
landscape.



Pitch

Did you know that enterprise teams struggle with managing and leveraging knowledge across their
organizations, leading to inefficiencies and redundancy in workflows? This is a multi-billion-dollar
opportunity in the Al market in major business hubs worldwide. YIMO is a comprehensive
enterprise Al platform that transforms knowledge management and workflows with Al-powered
tools to boost productivity and streamline operations.

Our platform, offers advanced search capabilities, Al assistants, rigorous security and compliance
measures, and Retrieval Augmented Generation for accurate and reliable information retrieval.
Unlike other solutions, we prioritize data security, offer Al compliance features, and ensure the
reliability of Al-generated answers with trusted citations. Our team consists of experts in Al, data
security, and business strategy. We generate revenue through subscription-based models tailored
for businesses and government agencies.

In essence, we are the Salesforce for enterprise knowledge management of their data and Al
capabilities. Our vision is to create a future where businesses seamlessly leverage Al for enhanced
productivity and strategic decision-making.



